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How do we do P4S? Buy-in, collaboration, partnerships 

Nine steps to success 

Step 1 Explain the project and goals, get club’s buy-in,  

Step 2 Schedule club program on school district‘s pre-school situation 

Step 3 Create joint club-school district P4S steering committee 

Step 4 Collaborate on a plan that fits your club, school district 

Step 5 Find solutions to barriers to making the plan a success 

Step 6 Raise funds from Rotarian donations, businesses, grants 

Step 7 Create long-term plan, define next steps 

Step 8 Tell the story, boost Rotary’s Public Image 

Step 9 Find volunteer opportunities for club members in preschool classes 

 

Resources: P4S website, district steering committee, your area AGs. 

 

 

 

 

 

 

 

 


