
PRESCHOOL 4 SUCCESS

SIX STEPS TO SUCCESS



Thank you for joining us! 

In the chat, please introduce yourself 

with your name, your club affiliation 

and why you are here.



Welcome from Lloyd Campbell

Introduction of Facilitators



HOW DO WE DO THIS? 

Buy-in, Collaboration, Partnerships



STEP 1
EXPLAIN THE PROJECT & GOALS, GET CLUB’S BUY-IN

•Why preschool is important

•The project’s goals

• Economic benefits

•Appoint a club coordinator
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STEP 2
SCHEDULE CLUB PROGRAM ON SCHOOL DISTRICT‘S PRE-
SCHOOL SITUATION

• Invite school district officials to speak to club

• Use the P4S resource list of questions

• Is there a waiting list for preschool?

• What are preschool costs per pupil?

• How to handle multi-districts in club’s area?
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STEP 3
CREATE JOINT P4S STEERING COMMITTEE

• Involve school district staff, club 

members and outside partners

• Provide updates on your progress on 

District’s website
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STEP 4
CREATE JOINT P4S STEERING COMMITTEE

•Create a plan that fits your club size 

and school district

•No one size fits all clubs, determine 

possible alternatives

•Multi-year commitment
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•Transportation

• Space

• Lack of preschool teachers, 

paraprofessionals

• Program awareness

STEP 5
FIND SOLUTIONS TO BARRIERS TO MAKING THE 
PLAN A SUCCESS
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DISCUSSION #1

WHAT IS YOUR BIGGEST CONCERN?



•Donations from Rotary club members

•Donations from local businesses, 

service organizations, foundations

•Apply for grants, no District grants

•Donation letter and leave-behind P4S 

pamphlet

STEP 6
RAISE FUNDS FROM ROTARIAN DONATIONS, 
BUSINESSES, GRANTS
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DISCUSSION #2

HOW CAN THE P4S STEERING 
COMMITTEE HELP?



•Webpage resources including handouts, 

guides, research and additional 

information

•District Steering Committee

•Your area AGs

RESOURCES
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PRESCHOOL 4 
SUCCESS

“It’s easier to build 

strong children than to 

repair broken men.

~Frederick Douglas

CALL TO ACTION



THANK YOU!

QUESTIONS? CONTACT JOHN BODETTE AT: MR.BODETTE@GMAIL.COM


